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Executive Order (EO) 372

Public - Private Partnership (PPP) Task
Force

identify and formulate development plans in
service industries

A Health and Wellness

A Retirement and Leisure
A Information Technology
A Logistics



PPP Task Force: Organizational Chart

PPP TASK FORCE (E.0.372)

Chair: S/DTI, DFA, Subic/Clark
Co-Chair: Cesar Bautista,
Roberto Romulo (adviser)

Health and Wellhess

IT-Enabled Services Logistics Service

Chair: R. S. Navarro

Chair: N. Nazareno DOH, DOT, PRA, PEZA Chair: G.D. Luchangco
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PPP TASK FORCE (E.0.372)

Chair: S/DTI, DFA, Subic/Clark
Co-Chair: C. B. Bautista, R. R. Romulo (adviser)

Health and Wellness

Chair; R. S. Navarro
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Health and Wellhess

Value Proposition

Filipino health and wellness professional
services are experienced at their global caring
best in the Philippine homeland



Overseas Filipinos

8.0 million Filipinos
USA: around 4.0 million
Middle East: 2 million
United Kingdom: 100,000
Australia/New Zealand: 160,000
Taiwan: 35,000
South Korea: 148,000



Committee on Health and Wellnhes:

Global Trends
Healthcare expenditures: US$3.0 trillion

Asian healthcare: US$290 bn: US$600 bn.
(2013)

OECD countries: 38% of budget for ageing

Aging population - over 60: 629 million today;
2.0 billion by 2050



Committee on Health and Wellnhes:

Global Trends

OECD Countries 1 long waiting time and high
prices for treatment and surgery

HMOs and other medical providers looking for
good price to quality ratio

Lowering transport cost facilitates movement
to Philippines



Committee on Health and Wellnhes:

Competition

Thailand

A Tourism Mecca

A Services: cosmetic surgery, cardiac surgery, tropical
disease, dentistry

A Focus: Japanese, American, British

Malaysia
A Services: cardiology, general surgery

A Markets: Indonesians, Brunei, Vietnam, Singapore,
Middle East



Committee on Health and Wellnhes:

Competition

India
A Services: cardiac, ophthalmic, dentistry
A Focus: Overseas Indians, Middle East, South Asian

Singapore
A AClinical/Medical Hubo of Asia
A Services: cardiology, oncology, urology, obstetrics
A Markets: Indonesians, Malaysians



Committee on Health and Wellnhes:

Overall Strategy

National brand

Niche markets

Value for money services
Accreditation

Networking



Committee on Health and Wellnhes:

Philippine Services

Hospital -based Medical Tourism

A Health screening, medical check -ups, kidney
transplants, heart surgery, joint replacements

Specialty Clinics
A Cosmetic, plastic & reconstructive surgery
A Bariartric surgery
A Eye Care/Treatment
A Dental Care/Treatment



Committee on Health and Wellnhes:

Philippine Services

Retirement

A Villages/communities
A Nursing homes

Wellhess

A Acupuncture, Aromatherapy, Exercise & Diet

A Facials & Body Scrubs, Flower remedies, Herbal healing
A Holistic lifestyle, Homeopathy, Massage

A Mud therapy, Thermal springs, Yoga



Committee on Health and Wellnhes:

Revenue Target

USS$ 2.0 Billion in 5 years



Committee on Health and Wellnhes:

Markets

Ethnic: 4 million Filipino - Americans

Geographical: Northeast Asia (Japan, Korea, Taiwan,
China)



Committee on Health and Wellnhes:

Support Services Sector

Tours and transport

Lodging and restaurants

Health and other service workers

Health insurance and financial institutions
Marketing and advertising

Education and training

Real estate developers and construction companies



4Cs of Health and Wellness Development

Chaining - Clustering - Health Chaining -
Supply & Wellness Market
Agriculture Hospitals Global
Real Estate Specialty Clinics SIS
Education Wellness & Spa Inyfeluehilely
& Training Centers HMQOs
Retirement/ Syndicators
Elderly Care Transport
Homes
Safety

CONVERGENCE 1 Public/Private Institutions

COMMUNITY BUILDING



4Cs of Health and Wellness Development
Clustering

Health and Wellness
Clusters
Hospitals

Specialty Clinics
Wellness and Spa Centers

Retirement/Elderly Care Homes




4Cs of Health and Wellness Development

Chaining -
Supply

Logistics and
Distribution

—
ssential Oils

And Balms

Planning,
Real Estate Construction,

E

o |T 1 enabled
Services

Hotels, Resorts,

Restaurants, Homes
Clinics, etc.

Financing

Education and Medical Doctors, Tourism and
Training Nurses Travel Agencies



4Cs of Health and Wellness Development

Chaining
WETL Gl

Information
A Destination
A Market
A Customer
A websites
A call centers
A direct contact

Air/Land

Transport

Syndlcators « . Global Customers

Securlty



4Cs of Health and Wellness Development

Converging and Communities

. Health and
SUpEHY Gl Wellness Clusters

Convergence of Public and Private Institutions

Market Chain

CREBA DOT DOH PRA CAB BPAP DOT
SHEDA PMA BOI DOT DOH DTI
HUDCC DTI PEZA DILG/PNP DFA

DOST INDUSTRY ASSOCIATIONS Airines

Community T Building

Farmers Massage _
Organic Farming Therapists Blind Masseuse EldX:Ly;n
Barangay




Committee on Health and Wellnhes:

Specific Strategies

Access to information markets, finance, technology,
training, education, and best operating system providers

A Embassies and consulates T market and business
iInformation

A Systems development for service standardization equal to
international standards thru technology access



Committee on Health and Wellnhes:

Specific Strategies

Insurance portability

A Public insurance - bilateral agreements with countries with
universal coverage

A Private insurance 1 international accreditation of facilities
and services



Committee on Health and Wellnhes:

Specific Strategies

Philippine Health and Wellness Website

A One-stop shop information center
Consumers choose packages on website
Transparency
Industry self regulation



Committee on Health and Wellnhes:

Specific Strategies

Align / Enhance International Marketing, Trade Investments
and Promotions

A Define marketing role of agencies

A Establish / communicate national brand

A Establish one -stop centers in regional markets
A Immigration process

A Regional referral network



Committee on Health and Wellnhes:

Specific Strategies
Systems for Patient Information / documentation and
Transcription

A Insurance companies

A PatientsOpeace of mind



Committee on Health and Wellnhes:

Specific Strategies

Infrastructure for Organizational Development

A Culture for group practice



Committee on Health and Wellnhes:

Specific Strategies

Safety and Security

A National
A Local

A Individual facilities



Committee on Health and Wellnhes:

Specific Strategies

Incentives to Existing Facilities and New Facilities

A Importation of machinery and equipment
A Training and education

A Accreditation and standards



Committee on Health and Wellnhes:

Policy Tensions

Entry of foreign doctors, nurses, and other health
professionals

Policy Recommendation

Specific functions and activities

Quota arrangement



Committee on Health and Wellnhes:

Policy Tensions

Benefits versus risks to supply of health professionals

Policy Recommendation

Scholarship programs / educational subsidy

Training agreements 1T hospital to hospital / government
to government



Committee on Health and Wellnhes:

Policy Tensions

Medical Tourists T compete for bed space and services

Policy Recommendation

Establishment of more charity ward facilities

SUC graduates require public service



Committee on Health and Wellnhes:

Policy Tensions

Encourage overseas employment of health professionals
vs. medical tourism needs

Policy Recommendation

Bilateral agreements for training and education
Partnership thru technology or scholarship programs
Exchange programs



Committee on Health and Wellnhes:

Policy Tensions

Incentives to special medical zones vs. no incentives for
existing local hospitals

Policy Recommendation

Incentives system for existing industry players



Committee on Health and Wellnhes:

Policy Tensions

International Standards and Accreditation; Dual
Standards or One Standard

Policy Recommendation

One standard for health care

International standards of performance



Committee on Health and Wellnhes:

Policy Tensions

Benefits and risks of nopen skieso

Policy Recommendation

Destination specific



Committee on Health and Wellnhes:

Retirement

Philippine Retirement Authority i Chairman Edgar
Aglipay

Philippine Retirement Incorporated (PRI)

MOUs
A TESDA i manpower development and training
A NAIA i special lanes for retirees
A PEZA T incentives
A PNP T security
A TIDCORP i loan guarantees



Committee on Health and Wellhes:

Hospital Sector

Medical Trade Missions



Committee on Health and Wellnhes:

National Brand for Health and Wellness

Developed with Advertising Foundation of the Philippines



Committee on Health and Wellnhes:

MABUHAY
PHILIPPINES!



